Leadership Leading Through
Conflict and Change

A one-day advanced training workshop sponsored by
Strengthening communities through and supporting Leadership Kitsap Foundation
servant leadership Tuesday, February 28, 2012

Many of our most significant leadership challenges show up in the context of change and conflict. A common
characteristic of effective leaders is that of “vision”. This vision often involves individuals and teams changing
so as to achieve some degree of improvement. At the same time we know that individuals and organizations
often exhibit significant resistance to change. This seminar will explore the role of leaders in helping
individuals and groups to successfully navigate these challenges.

Workshop Objectives:
What assumptions do we have about leadership?
What must | understand about change and transition if | am to be effective as a leader?
What roles do leaders play in facilitating the effective engagement of conflict?

Participants: This workshop is appropriate for anyone who wants to increase their capacity both personally
and professionally to effectively engage change and conflict.

Presenter: Greg Abell

Greg Abell is a dynamic trainer and a senior partner with Sound Options Group in Washington State. He has
served as a founding member and Board President of the Kitsap County Dispute Resolution Center, President
of the Washington Mediation Association, and senior consultant to the Consortium for Appropriate Dispute
Resolution in Special Education (CADRE). Greg currently serves as an advisor for the Leadership Kitsap
Foundation. As a professional mediator, Greg has experience mediating highly contentious, multi-party
community and institutional disputes. His practice as a conflict resolution professional is driven by a core
belief that everything of importance happens within the context of interpersonal relationships.

Training Time & Location
8:00 a.m. — Networking and Registration  8:30 a.m. —4:30 p.m. Training Session
Location: Suquamish Clearwater Resort (Chico Room)
15347 Suquamish Way NE, Suquamish, WA 98392
Lunch: On your Own

Registration $125 before February 1st $145 after February 1

Space is limited and advanced registration is required---register early!
Please register online at: Leadership Kitsap Foundation
Send Check to Leadership Kitsap,
Attn: Kathy Nelson, Executive Director
Leadership Kitsap Foundation, 647 4th Street, Bremerton, WA 98337
For credit card processing, please call Kathy Nelson.
360.782.1058 / 360.649.6104



http://www.leadershipkitsap.org/leading_through_conflict_change.htm

